



Fact Sheet:  Employment Network Capitalization Education 

for the Ticket to Work Program

The Ticket to Work Program is designed to expand the options available for Social Security disability beneficiaries to access the services and supports necessary to obtain, regain or maintain employment, reducing dependency on cash benefits.  To ensure participants have choices of appropriate services, this program is operated through a network of national service providers called Employment Networks (EN).

In response to the needs of Employment Networks for upfront capital to support services, MAXIMUS, the Operations Support Manager for the Social Security Administration Ticket to Work Program, is offering an EN Capitalization Education Program.  The purpose of this program is to enable organizations to participate in the Ticket to Work Program through the provision of information and resources that enhance EN capacity to successfully access a variety of funding sources.

The primary resource is the Employment Network Capitalization Resource Directory.  This comprehensive guide to fundraising includes information about how to assess needs, plan for program services, identify potential sources of funds, develop relationships with funders and prepare for and submit proposals.  National experts in fundraising and program development compiled the EN Capitalization Resource Directory and provide information about successfully accessing capital from different sectors.

The titles and descriptions of the four research documents that compile the EN Capitalization Resource Directory is as follows:

· Grantwriting for Employment Networks:  

How to assess needs, plan for program services, identify potential sources of funds, develop relationships with funders, and prepare for and submit proposals for Federal, state and community level grants.

· Accessing Capital for Employment Networks:

How to access capital from financial institutions including understanding the different types of financial institutions, expectations if you seek capital from various lenders, the differences in terms negotiated with the lender, and strategies to improve chances of success.

· Grantseeking from Foundations and Corporations for Employment Networks:

Information on the types of foundations and corporate giving programs, what they fund, and how they fund.  How to research foundations likely to supports ENs and how to prepare a successful foundation proposal.

· Capitalizing Employment Network Activity with Existing Resources:  Building Capacity in One Stop Systems, Schools and Providers Serving Individuals with Intellectual, Developmental, and Psychiatric Disabilities:  The document contains a brief history and overview of the Ticket to Work Act and Program and also includes four separate research papers designed to help Employment Networks understand how to leverage funding using existing resources in four separate target segments, and how these resources can be packaged and utilized to promote participation as Employment Networks.

The approved subcontractors and their areas of focus of the EN Capitalization Resource Directory were:
Michael Morris – National Disability Institute - The National Disability Institute was created by the NCB Development Corporation (NCBDC), a national nonprofit organization that has provided more than $1 billion to underserved communities by partnering with others to help overcome the problems poverty creates in America. NDI channels the financial, policy, and development experience of NCBDC to advance the social and economic independence of Americans with disabilities.  NDI leverages the power of collaboration of government, the private sector, and the philanthropic community to test and expand financing mechanisms that increase technology access, wage status, business start up and growth and independent living for persons with disabilities.
Jeanne Argoff – Disability Funders Network - The Disability Funders Network (DFN) is a national association of foundations and corporations created to provide information about the socioeconomic aspects of disability to grantmakers and to advocate for the inclusion of people with disabilities on the boards and staffs of foundations.  Over the past seven years, the organization has come to function as a bridge between organized philanthropy and the disability community.  Its primary activities are collecting, analyzing and disseminating disability-related information in formats that are compelling to funders.   DFN also convenes grantmakers to provide forums for the articulation of views about the importance of disability as a programmatic issue and the inclusion of a disability perspective across the range of other foundation programs.  For the past three years, under a grant from The California Endowment, DFN has been working with foundations in California to help them understand the Ticket to Work Act and the role private funders can play in making sure that the legislation is implemented successfully.  Ms. Argoff also utilized the assistance of John Feather, Suzanne Maas, Deborah Visser, Goodwin Deacon, and Susan Webb, in conducting and compiling her research.

Thomas Golden – Community Consulting Associates – Community Consulting Associates (CCA) is the consulting firm of Thomas Golden, who is with the Center Program on Employment and Disability, School of Industrial and Labor Relations, at Cornell University.  Mr. Golden is a nationally recognized expert in the field of disability and employment and serves as an Advisory Panel member of the Ticket to Work. This panel advises the President, the Congress and the Commissioner of Social Security on issues related to work incentive programs, planning and assistance for individuals with disabilities and the Ticket to Work and Self-Sufficiency Program established under the Ticket to Work Act.  Mr. Golden has contracted the services of four nationally-recognized experts to prepare the research papers, including David Gadaire and Doris Mundo, of Career Point, a One Stop Center located in Holyoke, Massachusetts; Rebecca Banks of Indiana University; David Brewer of Cornell University; and Teresa Grossi of Indiana University.

Michelle L. Thompson has recently joined the Ticket to Work Program as an EN-VR Education and Communications Specialist.  Based on her expertise, the EN Capitalization Education Program will expand to include access to greater resources and links to grant opportunities.  Some of the additions will include EN funding success stories, more resources and grant opportunities posted on the website, and more frequent conference call trainings. 
For more information about the EN Capitalization Education Program, please contact Michelle Thompson at 866-968-7842, extension 6607, or michellethompson@maximus.com.
