The Dole Foundation

Application Outline

Instructions:  This outline must be followed in all proposals to The Foundation.  The Foundation has a small staff, and we therefore place a premium on clarity and brevity to enable us to review it in a timely fashion.  Please submit three copies of the proposal, typed on letter-sized paper in 12-point type.  Fasten each copy securely with a binder clip or one stable.  Please do not submit in bound form.  Elaborate presentation does not affect review.  Enclosures such as brochures are permitted, but in general we prefer that questions be answered in the body of the proposal.

Cover Page:  Must be kept to one page in the following format.  Please limit each item on this page to no more than five lines.

Name of Organization:



Date Submitted:
Address and telephone



Date of preproposal

Fax number





Proposal number

Name and title of contact person for further

information (with phone number if different from above)

Amount requested:  total amount (by year for multi-year request).

Brief description of project

Population served:  type(s) of disability.

Duration:  period for which funds are requested and whether service or enterprise is to be ongoing or one time only.

Results to be achieved:  anticipated impact of the project or program; numbers of people to be served, trained, placed, or other results.  Please be as specific as possible.

Special features:  if project is intended to demonstrate a new or unique approach or to modify an approach used by another organization, please describe briefly the new or unique feature.

Budget:  total project/program budget and organization’s operating budget, by year.

Other support:  summarize other support planned or anticipated for this project/program.

Applicant:  describe applicant organization and any co-venturers.

NOTE:  Sections A-C must be limited to a total of five pages.

Section A. Statement of Purpose
Summarize purpose of the proposed project/program.  This statement should include the following points:

1. Specific need or problem addressed, including how such need or problem was identified.

2. Consumer/client population—elaborate briefly on description given on title page.

3. Current and past efforts to address this need or problem.

4. Description of project/program goals: specific objectives and results to be achieved within a definite time frame.

Section B. Activity Plan
Describe activities and their relation to project/program objectives.  Provide graphic depictions of time sequence of activities through graphs or charts and indicate allocation of staff resources.  (Note: proposals for business ventures must include a supplemental business plan; an outline for this purpose should accompany this outline—please contact the Foundation if not received.) 

Section C. Evaluation And Dissemination Plan
1. Discuss methods for evaluating program impact on consumers/populations served, and on businesses and other organizations, if applicable.

2. Discuss methods for evaluating and assessing program methodologies, strategies, and implementation.

3. If project or program is expected to have value for a wider audience (other organizations of consumers), indicate how you plan to gain exposure to such audience(s).

Section D. Management And Personnel
Describe project/program organization: duties, responsibilities, channels of authority and accountability for results.  Include resumes for key personnel (and/or job descriptions for these positions).

Section E. Applicant Organization
Describe organization in terms of mission, functions and track record.  Published brochures and articles may be included as attachments.  Describe relationships to other organizations providing similar services.  Describe functions of governing body (Board, etc.). Please do not restate information on experience of key personnel included in previous section.

Section F. Budgets
1. Present a line-item project budget.  Provide a brief justification for each item of expenditure.  Indicate the amount of requested funds to be applied to each expenditure category and the sources(s) of other funding required in each category (cash or in-kind).  If salary expenses are requested, indicate the percentage of time personnel will devote to proposed activities.  For multi-year requests, a separate budget summary must be provided for each year.  (The Foundation cannot consider overhead requests totaling more than ten percent).

2. Describe the impact of this program/project on the organization’s overall operating budget, during and after the period covered by the requested funding.

Section G. Support For This Proposal
Submit letters of support for the proposed program or project, including ones from your own governing body, other organizations (public and/or private), consumers and the community at large.  Letters of commitment are required from collaborating organizations that have a direct impact on project outcomes, and from donors who have made commitments of additional funding for your project.  Please limit additional support letters to ten (10) maximum.  Additional letters will not be reviewed.  An index of support letters must be included on a separate page.

Required Attachments

1. IRS Letter of Determination 501(c)(3).

2. Resolution of governing body specifically authorizing this funding request to The Dole Foundation.

3. Most recent financial statement (must be independently audited if the organization has annual revenues of more than $50,000) including any internal control recommendation or management letters, a federal and state grant and contract audit reports, including OMB circular A-133 and A-128 report letters if these are prepared by your auditor.

4. List of sources of revenue, with amounts, for current fiscal year (general purpose and special projects/programs other than the one for which funds are requested in this proposal).

5. List commitments for additional funding.

